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Preface

Recurring finance work depends on rules that are often scattered across
spreadsheets, reporting templates and the experience of the person
preparing the numbers. Introducing an Al model adds another place
for those rules to drift. A useful skill needs a defined task, reliable
calculations, clear output requirements and a way to check the result.

The Skills Pack shows how to put those pieces together.

The book is written for people who own recurring finance processes
and the maintainers who turn those processes into working tools. Its ex-
amples include revenue bridges, budget-versus-actual commentary, close
checklists and cash forecasts. Each starts with a business task and fol-
lows it through implementation, testing, review and release.

A skill brings together instructions, scripts and supporting material
for a task. A host is the program that loads skills and runs a model
against them. A pack groups related skills with the rules they share.
Those shared rules cover matters such as how figures are presented, how
sources are identified and what a deliverable must contain. Keeping them
together gives the team a defined place to make a change and a record
of which version each pack uses.

All worked examples use InterStationary, a fictional distributor with
reproducible data. Its departments format the same revenue figure differ-
ently and duplicate the rules for their reports (Section 1.1). The method
supplies five controls: explicit rules, repeatable computation, bounded
judgment, accountable ownership and evidence for release.
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Four rules carry the method through every chapter: numbers come
from scripts; structure comes from an output contract a program can
check; voice comes from a shared layer every skill in a pack reads; evi-
dence comes from tests that read what a host wrote and report counts
a reviewer can check.

Scripts calculate figures and apply explicit classification rules. Where
content is fixed, a script can write that content directly. The model han-
dles the parts that require selection and wording within a defined output
contract. A reviewer assesses the explanation, checks for important omis-
sions and decides whether the result is ready to use.

Tests support that decision. They can identify specified calculation
failures, missing sections, unsupported figure strings and some incorrect
associations between figures and names. A note can pass every auto-
mated check and still omit the most important movement or offer an
explanation the data does not support. The examples include these fail-
ures because they show where a check ends and a reviewer’s judgment
begins.

Each pack has an owner, a version, test cases and a release process.
Its rules and recorded results let someone who did not build it review a
change before release.

Chapter 12 identifies the configurations tested and records their fail-
ures alongside their successes. These results provide a starting point
for evaluation on your own data. Whether a pack saves time, improves
a report or works on another configuration must be measured in that
setting.

Begin with one recurring task. Make its rules explicit, build the
smallest useful skill and test what it produces. The rest of the book
develops that first skill into a pack your team can review, maintain and
improve.
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